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STATE OF OKLAHOMA
OFFICE OF THE AUDITOR AND INSPECTOR

JEFF A. McMAHAN
State Auditor and Inspector

Apri125, 2006

TO THE D~CTOR OF THE OKLAHOMA
AERONAUTICS COMMISSION

Tranmitted herewith is the agreed-upon procedures report for the Oklaoma Aeronautics Commssion. The
procedures we pedormed were conducted pursuat to 74 O.S., §212.

The Ofce of the State Auditor and Inspctor is commtted to servg the public interest by providig independent
oversight and by issuig reports that serve as a mangement tool to the State. Ou goal is to ensure a goverment
that is accountable to the peple of the State of Oklahoma.

We wish to tae ths opportty to express our appreciation to the agency's sta 
for the assistace and cooperation

extended to our offce durg the course of our engagement.g¿Si;~
JEFF A. McMA
State Auditor and Inspector

230 Nort Lincoln Boulevard. Room 100 State Capttol. Oklahoma Cit, OK 73105-01 . (405) 521-3495. Fax (405) 521-3426. 'M.sai.state.ok.us
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Mission Statement

The Oklahoma Aeronautics Commission was established to encourage, foster and assist in the
development of aeronautics in Oklahoma and to encourage the establishment and maintenance of the state
airprt system; and the promotion of the aviation industr, one of the top employers in Oklahoma.

Commission Members

Kenneth Adams ....... ......... ...... ...... ............. .... ................... .... ........ .......... .......... .......................... .... .......... Commissioner
Dave Amis, III ........................................................................................................................................ Vice-Chairan
Joe Harris...... ......................................... ...... ..... ........ .... ............ .............. .... ...... ........................... ............. Commissioner
Robert Jandebeur ......................................................................................................................................CommIssioner
Joe Ogden .................................................................................................................................................Commissioner
Tom Stephenson .... ..................................... ...................................................................................................... Secretary
Wes Stucky ...................................................................................................................................................... Chairan

Kev Staff

Victor Bird....... ...................................................................................................... ...... ..Director

Timothy "Bud" Webster....................................................................................................................... ..Finance Offcer
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STATE OF OKLAHOMA
OFFICE OF THE AUDITOR AND INSPECTOR

JEFF A. McMAHAN

State Auditor and Inspector

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

We have pedormed the procedures enumerated below, which were agreed to by maagement of the Oklahoma
Aeronautics Commssion (Commssion), solely to assist you in evalnatig the effectiveness of your intern controls

over the receipt and disbursement process and in determg whether selected receipts, disbursements and chages
in payroll are supported by underlyig recrds for the period July 1, 2003 though June 30, 2005. Ths agr-upon
procedures engagement was conducted in accordace with stadards applicable to attestation engagements
contaed in Government Auditng Standards issued by the Comptroller Genera of the United States. The
sufciency of these procedures is solely the responsibilty of the specifed pares in ths report. Consquently, we
mae no representation regardig the sufciency of the proceures described below either for the purse for which
ths report has been requested or for any other purose.

1. We compared the Commssion's intern controls over the receipt and disbursement process with the
following critera:

. Accountig duties were segregated by fuctions into those who intiate or authori trsactions;
those who execute transactions; and those who have responsibility for the asset, liability,
expnditu, or revenue resultig from the tranction;

. Receipts were issued for cash and/or checks received;

. Incomig checks were restctvely endorsed upon receipt;

. Receipts not deposited daly were safeguded;

. Voided recipts were retaed;

. Receipts and disbursements were reconciled to Ofce of State Treasurer and Ofce of State

Finace records;
. Disbursements were supported by an origi invoice;

. Timesheets were prepared by employees and approved by supervisory personnel;

A basic component objectve of intern controls is the adequate segregation of duties. Based on
converstion with magement an review of documentation, it appeas the monthy reconciliation of
cash/revenue received is not reviewed or approved by someone other th the preparer. Without a review
procss in place for the monthy recncilation of cash/revenue, errors could ocur and not be detected in a

timely maner. We recommend the Commssion establish and implement policies and procedures to
ensure monthy reconcilations of cash/revenue ar properly revewed and approved by someone other th
the preparer. For example, the Recptionist could receive cash and checks from wal-ins or the mail, write
receipts for these monies and prepare the daly deposit. The Deputy Finace Ofcer could reew the day
deposit documentation before it is deposited at the ban. Ths would allow the Deputy Finance Ofcer to
contiue their responsibilty of enterig the day deposit inormtion into the CORE system as well as
enable them to prepare the monthy reconciliation of cash and revenue. By separatig these duties, ths
would alow the Fince Ofcer to have the abilty to review and approve the monthy reoncilation of
cash and revenue.

Views of Responsible Offcials- Although the Okloma Aeronautics Commssion believes there is
adequate separation of responsibilities in its current Stadad Operatig Procedures, the Commssion wil
intute the changes recmmended. We will revise the Commssion's Stadad Opratig Procures to
incorprate the review and approval of reconciliations by someone other the prepaer.

2300 Nort Lincoln Boulevard. Room 100 State Capitol. Oklahoma Cit, OK 73105-01 . (405) 521-3495. Fax (405) 521-3426. 'M.saLstate.ok.us



With respect to the other procedures described. there were no fidigs.

2. We compared tota agency reipts to tota ICS/CORE system deposits an trce reconcilg items to

subsequent deposits.

There were no fidigs as a resut of applyig the comparsons.

3. We ranomly exaed 40 deposits and:
. Compared the Treasurer's deposit date to agency deposit slip date to determe if dates were

with one workig da.

. Exaed reipts to determe if they were pre-numbered and issued in numerical order.

. Compared cash/check composition of deposits to the recipts issued.

. Compar the tota recipts issued to the deposit slip.

. Inspeced agency receipts to determe whether the deposit was made in accrdace with the

attbutes prescrbe in 62 O.S., § 7.lc.
. Compared the fud tye to which the deposit was posted in CORE to the CAF fud tye listig

for consisency;
. Compared the natue of the deposit to the account code description to determe consistency.

Accordig to the Okloma Aeronautcs Commssion's Stadad Opmtig Procur, Title: Non-Federal
Deposits, "All non-federal fuds received wil be receipted in a pre-mnnbered receipt book by the
Admstmtive Techncian an forwarded to the Deputy Fince Ofcer..." Base on the procures

pedormed, it appeas receipts were not retained in 13 of the 40 depsits examed. Without proper
reiptig of fuds, errors or irguties could occu and not be detected in a tiely maer. We
recommend the Commssion ensure that receipts are wrtten for al cash and checks recived as stated in the
Commssion's Stada Opratig procurs, an a coy of the recipt be retaed.

Views of Responsible Offcials- Ths fidig has alady been addressed and corrected by the

Commssion. Becus of contiuons chages in persnnel and responsbilties in FY 2004 an the :f ha

of FY 2005, the procedure for the receipt of funds was not followed by the individuas involved. This
oversight was due to both a lack of communcation and a lack of trg. The Oklahoma Aeronautics
Commssion has aleady intited correcve action and the Finace Ofcer has inormed the responsible
individua of the need for fuds reived to be reipted as required by the Commssion's Stadad
Opratig Procure.

With respe to the other procurs described. there were no fidigs.

4. We randomly selected 60 vouchers and:
. Compared the voucher amount and payee to the invoice amoun and payee;

. Compared the voucher amount and payee to the CORE system;

. Compaed the fu ty to which the disbursement was chaed in CORE to the CAF fud tye
listig for consistency;

. Compared the natu of the purcha to the accunt coe descrpton to detere consistency.

There were no fidigs as a result of app1ving the procedures.

5. We identied chages in payroll related to new hies, tertions, and saar chages and trce to
supportg documentation.

There were no fidigs as a resut of applYig the procures.
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We also prepared a Schedule of Receipts, Disburments and Changes in Cash from informtion obtained from the
statewide CORE accuntig system, which is presented in the "Oter Inormon" section. Ths schedule is

included for inormationa puuoses only.

We were not engaged to, and did not, conduct an exation or a review, the objectve of which would be the

expression of an opinon or limited assurce on the cash, receipts, disbursements, and capita assets for the
agency. Accordigly, we do not express such an opinon or lited assuce. Had we pedormed additiona
procures, other matters might have come to our attention tht would have been reported to you.

Ths report is intended solely for the inormation and us of magement of the Commssion and should not be used
for any other purose. Ths report is also a public document pursut to the Oklahoma Opn Records Act (51 O.S. §
24A.I et seq.), and sha be open to any persn for inspetion and copyig.

?:!~4d-
State Audtor and Inpetor

Apnl13, 2006
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Other Information
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Oklahoma Aeronautics Commission
Schedule of Receipts, Disbursements, and Changes in Cash

For the Fiscal Year Ending June 30, 2005

RECEIPTS:
Gasoline Excise Tax
Aircraft Excise Tax
Aircraft License Fee
Interest
Federal Reimbursement
Refunded Money
Other

Total Receipts

DISBUREMENTS:
Salary and Benefits
Professional Services
Travel
Misc. Admin.
Rent
General Operating
Furniture and Equipment
Buildings
Payments- Local Gov't, Non-Prof
Assistace to agencies

Total Disbursements

RECEIPTS OVER (UER)
DISBURSEMENTS

CASH--Beging of Year

CASH--End of Year

See Accountant's Report

83,246
3,838,824

323,978
8,130

458,232
47,328

7,815

4,767,553

689,845
390,435
25,239
49,178
35,813
23,611
20,373

491,925
1,606,579

50,901

3,383,898

1,383,655

2,299,591

3,683,246

Aircr Excise

Tax
80%

Gasolie Excise

Tax
2%

Refuded Money
1%

Receipts

Aicraf Licese

Fee
70/0

___ Interest"Federa 0%
"- Reimbnrsement

10%

Buildings
15%

FmniOO\
Equipment \

1%

General

10/0Rent//
~~. Admin. j

10/0

Travel

Disbursements
Payments Local
Gov't, Non-Prof

46%

Assistace to
agencies

2%

Professional
Serices

12%

~ Salaa and

Benefits
20"10
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